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District and School Profile

Introduction:

Huron Township has experienced a population explosion in the last decade. This rural
area, consisting of woodlands/wetlands, grassland/scrubs and active agriculture, has large
tracts of buildable land, easy access to major expressways, and a good school system. At
the time of the 2000 census, there were 4,888 housing units. By November 2004 that
number had grown to 5,613. Today, we have 7,213 housing units at a median single
family home value of $152,000. Census estimates are that the area will expand from a
population of 15,595 in 2009 to almost 25,000 by 2030. In Huron Township the median
household income is $65,000.

Brown Elementary School, formerly known as Riverside Elementary School, opened
in 1960. It was renovated in 1975 and renamed Frank W. Brown Elementary School in
1988. Major renovations in 2004 accommodated significant student growth. Ten
additional classrooms, a separate gym, and cafeteria were added.

Our student enrollment has steadily increased. In the 2004-2005 school year there were
362 students enrolled. Today (2010-2011), we have 552 students in grades K-5 attending
Brown. Until this year, Kindergarteners in the district were housed at another facility.
With the addition of the Kindergarteners, and new family move-ins, our population is up
120 students from last year.

Of the 552 students who currently attend Brown, 90% are of Caucasian decent.
African-American, Asian, American Indian, Middle Eastern, and Hispanic students make
up the other 10 percent. Seventy five percent of our students live in traditional, residential
houses while the remaining 25% live in the Huron Estates Mobile Home Park. Nearly
40% of our students receive free and reduced lunch. Therefore, Brown Elementary is a
Title I school wide building which entitles all students to programs funded by federal
Title I grants.

We have a highly qualified classroom teaching staff with 84% possessing masters’
degrees. Brown has one Resource Room teacher and one and a half Literacy/Intervention
specialists. We also have certified music, art, gym, and technology teachers. Additional
certified staff consisting of a librarian, two speech pathologists, hearing pathologist,
counselor, social worker, and school psychologist provide assistance. These individuals
serve additional buildings in the district or in the Downriver Consortium. In 2010 our
student to teacher ratio is 22:1 but actual average general education classroom size is 26.

We are very proud of our greatly improved MEAP test scores over the past eight
years. For example, from 2002 to 2009 we experienced significant increases in all subject
areas and grade levels. In several areas increases of between 15 and 32% were noted
during this time period! Our particular challenge this year is a somewhat unanticipated
approximately 30 percent increase in student body (not to mention ten transferred
teachers). Administrative and behavioral challenges always accompany such growth.
This combined with a partial shortage of additional staff to facilitate this transition, have
resulted in a slower development/implementation of some curricular and instructional
initiatives we aspired to achieve this year.

We provide interventions for all at-risk students. These students are getting specific
out-of-class interventions through our Rtl, literacy specialist, and tutoring programs. The



number of students considered at risk is increasing steadily due, primarily, to external
factors. In addition, we deal with a relatively high rate of mobility with 94 new students
entering and 55 students leaving during the 2009-2010 school year.

School Profile:

Students
Table 1-Student Enrollment at Brown Elementary for the 2010-2011 school year

Grade Level | Average Class Size | Total Number of Girls Total Number of Boys
(# of classes)
K 24.5 (4) 46 52
1 28 (3) 37 47
2 25 (4) 41 58
3 28 (3) 38 46
4 29 (3) 52 38
5 26 (3) 43 34
EI 10 (1) 0 10
CI 10 (1) 3 7
Totals 260 292

Enrollment: 552 students

Enrollment Trend: The enrollment has been increasing over the past 5 years (49%
increase in that time)

Racial Summary: 90% Caucasian, 4 % African American, 3 % Hispanic, 2% Asian, 1 %
Other

Free or Reduced Lunch ('10-'11): 40% of all students

Retention Rate ('09-'10): The rate of retention at Brown is .05%

Mobility Data ('09-'10): 82 students entered, 51 students left

Discipline Data ('09-'10): X students received in-school suspensions, X students
received out-of-school suspensions

Teacher/Student Ratio: 21:1

Teachers

Table 2-Brown Elementary Years of Teaching Experience

Grade Teacher A Teacher B Teacher C Teacher D
Kindergarten 12 11 11 2

1 9 6 3

2 17 9 9 1

3 12 11 9

4 12 6 5

5 24 11 6 1
Special Ed. 24 23 1

Reading 14 6

Enrichment 13 11 10 3




Highly Qualified Status: 100% of our teachers are highly qualified (100% of our
paraprofessionals are highly qualified, as well)

Degree Profile: 84% of our teachers have Masters Degrees.

Turnover Rate: Less than 5% turnover in teaching staff in past five years.



Component #1-Comprehensive Needs Assessment
School Improvement Process

Introduction:

Brown Elementary is a former North Central Association (NCA) accredited school
who has converted to the Michigan Department of Education AdvancED requirements.
Our School Improvement Plan is an ongoing process with increased student performance
and cooperation between students, staff, and parents as the primary outcomes.

Brown Elementary School received NCA Outcomes Accreditation in the 2005-2006
school year. During the 2004-2005 school year, a Steering Committee was formed and
began a new Student Profile including the extensive collection of data in order to choose
new target area goals. The Steering Committee met quarterly and attended NCA
workshops at Wayne Co.-RESA. One staff meeting per month was devoted to NCA
work, and three academic goals were identified. At the May 5, 2006 meeting with NCA,
Brown’s Strategic Plan for the next three years was given an enthusiastic endorsement.
Each teacher, therefore, has received a notebook detailing plans to improve and assess
student achievement in each of the three goals chosen by the staff. A comprehensive
student profile was completed in spring, 2005.

Because of overlap in needs, goals, and strategies, our Title I schoolwide plan has
been closely correlated to our NCA school improvement initiative since its inception
in the year 2004. As part of the process, student achievement data in all subject areas is
continuously reviewed and analyzed by our NCA Steering, NCA Target Area, and Title I
Advisory teams. Throughout the years these teams have included all of the teaching staff
as well as parent, school board and community members (Appendix A). This year’s first
Title I Advisory Team meeting was attended by 14 parents who were allowed to review
the Title I schoolwide plan in a comprehensive manner. Assessment data and greatest
needs for improvement were discussed. A second Title I Advisory Team meeting is
scheduled for early spring 2011.

The Title I initiative expands on the NCA plan by identifying specific statistical
targets in the goals. The Title I goals were created after extensive review of assessment
data, parent/staff/student surveys, and other needs indicators. They are as follows:

School Improvement Goals:

Goal #1-Math Achievement-Brown Elementary will increase the percent of students
scoring proficient on the 2010 Math MEAP at each grade level by at least 2%.

Goal #2-Reading Achievement-Brown Elementary will increase the percent of students
scoring proficient on the 2010 Reading MEAP at each grade level by at least 2%.

Goal #3-Writing Achievement-Brown Elementary will increase the percent of students
scoring proficient on the 2010 Writing MEAP at each grade level by at least 2%.

Goal #4-Writing Achievement-Brown Elementary will increase the percent of students
scoring proficient on the 2010 Science MEAP at each grade level by at least 2%.

Goal #5-Former Brown Elementary School students (current 6" graders) will increase the
percent proficient on the 2010 social studies MEAP by at least 2%.




Student Achievement Data

Introduction: Our MEAP assessment data indicate that we are, in general, above state
averages in most categories. However, most of our scores are below district averages.
This achievement gap is one of the areas that we are targeting in our school
improvement plan. The following tables and graphs illustrate our student achievement
data from 2002-2009 across many subject areas, demographic groups and years.

TABLE 3. Brown Elementary School, District, and State MEAP Scores

2002-2009

3™ Grade Brown District State
2009  Reading 84% 87% 87%
2008  Reading 81% 87% 86%
2007  Reading 78% 87% 86%
2006  Reading 84% 91% 87%
2005  Reading 87% 85% 87%
2009  Writing NA NA NA
2008  Writing NA NA NA
2007  Writing 51% 57% 57%
2006  Writing 38% 49% 52%
2005  Writing 47% 44% 51%
2009  Mathematics 97% 97% 95%
2008  Mathematics 93% 93% 91%
2007  Mathematics 92% 92% 90%
2006  Mathematic 76% 88% 88%
2005  Mathematics 88% 87% 87%
4™ Grade Brown District State
2009  Reading 80% 84% 84%
2008  Reading 76% 82% 84%
2007  Reading 79% 84% 84%
2006  Reading 81% 83% 85%
2005  Reading 83% 87% 83%
2004  Reading 77% 82% 82%
2003  Reading 59% 75% 80%
2002  Reading 62% 71% 75%
2009  Writing NA NA NA
2008  Writing NA NA NA
2007  Writing 47% 46% 44%
2006  Writing 42% 42% 45%
2005  Writing 43% 55% 55%
2004  Writing 36% 34% 46%
2003  Writing 24% 33% 48%
2002  Writing 37% 25% 47%
2009  Mathematics 94% 94% 88%
2008  Mathematics 90% 91% 86%
2007  Mathematics 84% 91% 86%
2006  Mathematics 86% 88% 85%
2005  Mathematics 75% 81% 82%
2004  Mathematics 64% 69% 73%
2003 Mathematics 55% 74% 73%
2002  Mathematics 59% 65% 65%




5™ Grade Brown District State
2009  Reading 86% 88% 85%
2008  Reading 71% 79% 82%
2007  Reading 82% 81% 82%
2006  Reading 80% 87% 84%
2005  Reading 74% 77% 80%
2007  Writing 56% 57% 59%
2006  Writing 52% 57% 57%
2005  Writing 61% 66% 63%
2009 Mathematics 82% 82% 79%
2008 Mathematics 67% 73% 77%
2007 Mathematics 69% 71% 74%
2006 Mathematics 67% 75% 76%
2005 Mathematics 67% 68% 73%
2009  Science 81% 84% 83%
2008 Science 74% 84% 83%
2007  Science 87% 86% 82%
2006  Science 86% 87% 83%
2005 Science 85% 87% 77%
2004  Science 70% 85% 79%
2003 Science 87% 88% 78%
2002 Science 78% 86% 77%
2009  Social Studies (6lh gr.) 83% NA 73%
2008 Social Studies 77% NA 74%
2007  Social Studies 78% NA 73%
2006  Social Studies 70% NA 73%
2005 Social Studies 79% NA 78%

MEAP ENGLISH LANGUAGE ARTS TEST Grade 3

MEAP READING - Grade 3

MEAP WRITING - Grade 3

MEAP ELA TOTAL - Grade 3

MEAP MATHEMATICS - Grade 3
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Math MEAP Scores
Percentage of Students Who Met or Exceeded the Standard
Third - Fifth Grades
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2006-2007 2007-2008 2008-2009 2009-2010
School Years
Number of students assessed each year.
2006-2007 2007-2008 2008-2009 2009-2010

3" Grade 71 75 92 86
4™ Grade 79 73 85 99
5™ Grade 79 81 70 82

Our MEAP math scores over the past four years have showed impressive

growth at all grade levels. We have seen significant increases of 21%, 7%, and

14% during this period for 3", 4", and 5" grades, respectively. Our 2009
scores were higher for all grades than in any other year. These scores
substantiate that our teaching staff continues to dedicate themselves to
improving their craft through best practice classroom instruction and

attending applicable professional development opportunities. In addition, this
significant improvement is an indication that our commitment to more focused

interventions through our tutoring, intervention specialists, use of math
technology, and Rtl initiatives is paying positive dividends for our math

students.

10




Reading MEAP Scores
Percentage of Students Who Met or Exceeded the Standard
Third - Fifth Grades
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3" Grade 67 74 91 86
4™ Grade 80 72 84 99
5™ Grade 77 81 71 82

In general, our MEAP reading scores over the past four years have improved
slightly in all grade levels. Our 2009 scores indicated an improvement in all
grade levels from the previous year. The most significant growth was
realized in 5" grade with a 13% improvement. These scores substantiate
that our teaching staff continues to dedicate themselves to improving their
craft through best practice classroom instruction and attending applicable
professional development opportunities. In addition, this improvement is an
indication that our commitment to more focused interventions through our
tutoring, intervention reading specialists, use of instructional technology, and
RtlI initiatives is paying positive dividends for our reading students.
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Writing MEAP Scores
Percentage of Students Who Met or Exceeded the Standard

Third - Fifth Grades
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5™ Grade 79 81 71

Our MEAP writing scores increased in some cases and decreased in
others during the three years the data was reported (2009 was a pilot
year for the new MEAP writing test and no comparable scores were
available). The most significant increase was realized in the 3" grade
with a substantial 25% improvement over the period. Fourth grade

scores decreased slightly while fifth grade scores remained fairly
consistent. We are anxiously awaiting our 2010 4™ grade MEAP writing
scores as the test has changed substantially. Once we have these data we
will make necessary adjustments in our classroom instruction, required
assessments at all grade levels, and supplemental intervention practices.
We have implemented some additional writing intervention with our
reading specialists and the district is embarking on a K-12 writing
curriculum and instructional practices initiative called the Huron
Writing Connection.
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Science MEAP Scores-% of Brown 5th
grade students scoring proficient
('05-'09)
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In general, our 5™ grade MEAP science scores have been fairly steady
with some declines in the past 2 years (although we realized a 7%
increase from 2008 to 2009). Some factors that have played a role are we
have had a recent turnover and maternity leave amongst our upper
elementary science specialist teachers. However, we are committed to
doing more in the area of science with regard to interventions for
students struggling in this area. Toward this end we are in the midst of
a comprehensive new science materials analysis and adoption for next
year.
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Social Studies MEAP Scores-% former
Brown students (6th graders) scoring
proficient ('05-'09)
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In general, our former students who took the 6™ grade social studies
MEAP have shown a steady increase in proficiency. In particular, we
realized a 5% increase from 2008 to 2009 with our former students
scoring higher than an 80% proficiency for the first time. We will
continue to work on our social studies curriculum and interventions to
try to continue to improve in this subject area. Recent Curriculum On
the Wall (COW) scope and sequence work and social studies materials
adoptions should pay dividends in this regard.
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Performance of Disadvantaged Students

The following graphs are examples of data that indicate achievement gaps between
disadvantaged students (free or reduced lunch program) and all other students at that
grade level. In some areas, there were not significant differences between these two
groups, while in others substantial variation occurred. In all cases, however, the
disadvantaged students scored lower as a group than the other students. This MEAP data-
accompanied with other assessments (end-of-year, trimester, and classroom) and teacher
and parent surveys-determined which students would receive tutoring, literacy and
math group assistance, Early Learning Success, and other intervention services.

Math MEAP Scores
Percentage of Students Who Met or Exceeded the Standard
Free/Reduced Lunch and Total Fifth Graders
100 . R

. 90 4

S 80 73 74 74

—5 70 66 B F/R

75 o0

o2 501

g2 40+ O Total
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5 20 A

=10 -

0 T T
2006-2007 2007-2008 2008-2009 2009-2010
School Years
Number of students assessed each year.
2006-2007 2007-2008 2008-2009

Free/Red. Lunch 23 15
Total 79 81
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Reading MEAP Scores
Percentage of Students Who Met or Exceeded the Standard
Free/Reduced Lunch and Total Fifth Graders
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2006-2007 2007-2008 2008-2009
Free/Red. Lunch 23 15
Total 77 81
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Perceptions Data (Survey Results-Academic Areas)

Table 13 portrays survey results of parent perceptions with regard to the success of our
educational program in the five academic areas of our school improvement plan. In all
areas, the results were overwhelmingly supportive of our instructional program in all
subjects. We are very proud of these results especially since they show great
improvement from the same survey given three years ago. However, our ultimate goal is
for 100% of our parents to feel that we are successfully educating their children.

Table 13. Parent Survey Results (2009-2010)-Academic Areas (246
parents). Data in () are results from the same question on a 2006-2007
parent perceptions survey.

“My student has Agree or Strongly Disagree or Strongly
learned a lot in:” Agree Disagree
Math 94% (81% ) 6% (19%)
Reading 97% (80%) 3% (20%)
Writing 97% (71%) 3% (29%)
Science 98% (na) 2% (na)
Social Studies 99% (na) 1% (na)
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Table 14 portrays survey results of student perceptions regarding the degree of
learning they feel in the five academic areas of our school improvement plan. We are
pleased with these results, especially since they show great improvement from the same
survey given three years ago. However, while the majority of our students answered, “1
agree” for all subject areas-with math, science, and social studies being the highest-we
believe the number of “I disagree or don’t know” responses speaks to a need for some
improvement. Our ultimate goal is to have 100% of our students develop a sense of
accomplishment and to experience success in all subject areas.

Table 14. Student Survey Results (2009-2010)-Academic Areas (304
students) . Data in () are results from the same question on a 2006-2007
student perceptions survey.

“T have learned a lot “I agree” “I disagree or don’t
in:” know”

Math 91% (66% ) 9% (34%)
Reading 84% (78%) 14% (22%)
Writing 82% (68%) 18% (32%)
Science 91% (na) 9% (na)
Social Studies 94% (na) 6% (na)

19




Program / Process Data

In winter, 2010-2011 the Brown Elementary staff and school improvement teams
worked together to complete the AdvancED self assessment in preparation for our
Quality Assurance Review (QAR) visit in early February. Seven standards, including
56 indicators of success, were evaluated. The teams determined that we were functioning
at the, “Emerging”, “Operational” or “Highly Functional” level for all indicators. We
scored at the “Highly Functional” level in 10 of the 56 indicators. Our overall average
score in all seven standards was “Operational.” This very thorough process gave us
additional information as to our school’s successes and areas needing improvement.

Table 15. AdvancED Self-Assessment results for 2010-2011 school year

Highly Operational Emerging
Functional
Number of 10 39 7

Indicators Scoring
in this Category

20




Component #2-Schoolwide Reform Strategies

At Brown Elementary we employ a variety of research-based teaching strategies,

techniques, and instructional programs to increase the quantity and quality of education
for all of our students. The following are examples of how we are doing this at Brown
Elementary:

X/
A X4

Instructional Hours-A school wide goal has been to increase the amount of
instructional time we have available for teaching and learning. Toward this end,
the district teacher’s contract has been modified to increase the amount of
instructional time (Table 16). There have been in-school efforts to decrease the
amount of interruptions to the academic flow by creative scheduling of related
arts classes, and fewer assemblies and other interruptions.

Table 16. Hours of Instruction in the Huron School District (2006-2010)

Year 2006-07 2007-08 2008-09 | 2009-2010 | 2010-2011
Instructional 1088.25 1072 1104 | 1107.50 1107.50
Hours/Yr.

K/
£ %4

Reasonable Class Size-Research indicates that the number one determinant in
overall student success is class size. When we realized that we had larger numbers
than desired in our Kindergarten, second and fifth grade classrooms an additional
section was added to each grade level. Now our Kindergarten, second, and fifth
grade classes average 24, 25, and 26 students respectively.

Early Learning Success (ELS) initiative-all of our lower elementary classroom
teachers, as well as our reading specialist, principal, and three district
administrators, have committed to attending the rigorous yet effective Early
Learning Success Institute (ELS) training. The research-based program, run by
Bob Sornson’s SDE team, involves significant time and training in the areas of
how to improve students’ literacy, numeracy, sensory motor and other skills. It
also emphasizes growth activities for the educators in areas like leadership,
collaborative problem solving and parent / school relationships. The individual
team members are working hard to attain the certification that comes with the
successful completion of the program. Each member is required to develop
comprehensive competency plans in twelve separate areas that will assure
student and teacher success.

Additional Intervention Specialists-We increased our literacy and math
intervention specialists from 1.0FTE to 1.8FTE. This has allowed us to service
almost 45 additional students in the areas of ELA and math.

Enrichment Opportunities for Acelerated Learners. All Brown students have
the opportunity for enrichment in their school program. We accomplish this by
using techniques like Differentiated Instruction, Guided Reading, Accelerated
Reader and Star Math, a multi-age classroom, peer tutoring and after school
programs including chess club, actors’ theatre, and math, science, reading, and
writing enrichment nights.

Tables 16-20 summarize the goals, strategies, professional development and other
aspects of our five academic school improvement goals.
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Table 17. Math Goal Summary Table:

Goal: Brown Elementary
will increase the percent of
students scoring proficient
on the 2010 math MEAP at
each grade level by at least
2%.

Objective: To intensify
instructional practices and
programs to target those students
not scoring proficient on the 2009
math MEAP at each grade level.

Rationale: Fall 2009 math MEAP data indicates that Brown Elementary
students scored the same or lower (in one case) than district averages.
The differences in the 2009 MEAP scores in math are as follows: Grade
3-0% (same), Grade 4-0% (same), Grade 5-2% lower.

Data sources used to determine need: MEAP data, classroom
assessments, trimester assessments, perception / survey data.

Strategies/Interventions

Scientifically
Based Research

Person(s)
Accountable

Professional
Development Needs

Funding Sources

Indicators of Success
— Monitoring &
Evaluation

—

Tutoring Assist.

Program (TAP)

2. Extensive use of Star
Math On-Line
Assessment

3. Early Learning
Success team-
numeracy skills.

4. Provide on-going time
and training through
continuous
professional
development for math
scope and sequence
and correlation to
GLCEs.

5. 3-5 grade math
teachers TI-MP3
training

6. Interactive Whiteboard

and ELMO use

Preventing Early

Learning Failure
by Bob Sornson

Best Practice-New
Standards for
Teaching and

Learning in
American Schools

by Zemelman,

Daniels, and Hyde.

Building Earl
Learning

Numeracy by
Joyce McLeod

Professional
Learning
Communities by
DuFour and Eaker

1. Tutors and Title
I Team and
principal

2. All teaching
staff

3. Lower
elementary
teachers (K-2) and
principal

4. All teaching
staff and principal
5. 3-5" grade math
teachers

6. All teaching
staff and principal

Continue Numeracy
Skills training as part of
Early Learning Success
Initiative. Training
teachers to become
keenly familiar with Star
Math assessments and
data analysis. We had
continuous and intensive
professional development
to develop math scope
and sequence and GLCE
alignment. All staff
trained in use of new
textbook series (06-07).
Entire staff needs more
training on use of IWB
software and math
applications with IWBs
and ELMOs.

1. Title I-A funds
2. Title I-A funds,
general funds, PTO
fundraisers.

3. Title I-A funds
4. General funds

5. Title I-A and
general funds

1. Assessment data
before, during, and after
tutoring program (Table
21)

2. Star Math student
data analysis.

3. Essential skills
indices for lower
elementary students in
numeracy at beginning,
during, and end of year.
4. GLCE documentation
forms monthly/math
curr. scope and
sequence

5. MEAP and trimester
math proficiency data
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Table 18. Reading Goal Summary Table:

Goal: Brown Elementary will
increase the percent of
students scoring proficient on
the 2010 reading MEAP at

Objective: To intensify instructional
practices and programs to target
those students not scoring proficient
on 2009 reading MEAP at each grade

Rationale: Fall 2009 reading MEAP data indicates that Brown Elementary
students scored lower, in most cases, than district scores in Reading. The
differences in the 2009 MEAP scores in reading are as follows: Grade 3-3%
lower, Grade 4-4% lower, Grade 5-2% lower than district average.

each grade level by at least 2%. | level. Data sources used to determine need: MEAP, MLPP / DRA, Accelerated
Reader data, classroom assessments, trimester assessments, perception / survey
data.
Strategies/Interventions Scientifically Person(s) Professional Funding Sources Indicators of Success —
Based Research | Accountable Development Needs Monitoring &
Evaluation

1. Tutoring Assist. Program
2. Literacy Groups taught by
our reading specialists
(increased to 1.8FTE)

3. Early Learning Success
team-literacy skills.

4. Extensive use of
Accelerated Reader (AR)
assessments and data
analysis.

5. Provide on-going time and
training through continuous
professional development for
reading scope and sequence
and correlation to GLCEs.

6. Co-Teaching and
mainstreaming of special
needs students.

7. Use of Interactive
Whiteboards and ELMOs to
enhance instruction

What Works

Clearinghouse
US Dept. of Ed.

Guided Reading,

Good First
Teaching for All
Children by
Fountas and
Pinnell

What Really
Matters for

Struggling
Readers by
Richard
Allington

Kindergarten
Literacy by

McGill-Franzen

1. Tutors and Title
I Team and
principal

2. Reading
Specialist

3. Lower
elementary and
principal teachers
(K-2)

4. All teaching
staff

5. All teaching
staff

6. Special and
general ed.
Teachers

7. All teaching
staff and principal

We have on-going
professional development
in developing a scope
and sequence and
alignment to GLCEs in
all areas of ELA. We
brought in Mary Bigler,
book author and EMU
professor, last year to
teach our staff about best
practices in the area of
literacy. Our extensive
Early Learning Success
(ELS) and Response to
Intervention (RtI)
training and application
have paid dividends for
struggling ELA students.
Our teachers were trained
in the application of our
new reading series.

1. Title I-A funds

2. Title I-A funds

3. Title I-A funds

4. Title I-A funds,
general funds, and
PTO fundraisers.

5. General funds and
Title I-A funds

6. No funds needed
7. Title I-A funds

1. Assessment data
before, during, and after
tutoring program (Table
21).

2. Assessment data
before, during, and after
services (Tables 22 &
23).

3. Essential skills
indices for lower
elementary students in
literacy at beginning,
during, and end of year.
4. AR data analysis and
targeted teaching.

5. GLCE documentation
forms teachers fill out
monthly/finished scope
and sequence
documents.

7. IWB training log
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Table 19. Writing Goal Summary Table:

Goal: Brown Elementary will
increase the percent of
students scoring proficient on
the 2010 writing MEAP at
each grade level by at least 2%.

Objective: To intensify instructional
practices and programs to target
those students not scoring proficient
on 2007 writing MEAP at each grade
level.

Rationale: Fall 2007 writing MEAP data indicates that in most cases
Brown Elementary students scored lower than district scores. The
difference in the 2007 MEAP scores in writing are as follows: Grade 3-
6% lower, Grade 4-1% higher than district average, Grade 5-1% lower.

Data sources used to determine need: MEAP, MLPP / DRA, 6 +1 traits
classroom assessments, trimester assessments, perception / survey data.

Strategies/Interventions Scientifically Person(s) Professional Development Funding Indicators of Success —
Based Research | Accountable | Needs Sources Monitoring & Evaluation
1. Tutoring Assistance Interactive 1. Tutors and | We have on-going 1. Title I-A 1. Assessment data before,
Program (TAP) Writing, How Title I Team professional development in funds during, and after tutoring
2. Literacy Groups taught Language and 2. Reading developing a scope and 2. Title I-A program (Table 21).
by our reading Literacy Come Specialist sequence and alignment to funds 2. Assessment data before,
specialists (1.8FTE total) | Together by 3. Lower GLCEs in all areas of ELA. 3. Title I-A during, and after intervention
3. Early Learning Success | McCarrier, elementary We brought in Mary Bigler, funds services (Tables 22 & 23)
team-literacy skills. Pinnell and teachers (K-2) | book author and EMU 4. Title I-A 3. Essential skills indices for
4. Interactive whiteboard Fountas and principal | professor, to teach our staff funds lower elementary students in
and ELMO use to 4. All about best practices in the area | 5. General literacy at beginning, during,
enhance writing Classroom teaching staff | of literacy. Early Learning funds and end of year.
instruction Instruction that and principal | Success and Response to 6. No funds 4. More training needed but
5. Provide on-going time Works by 5. All Intervention (Rtl) training and | needed lesson plans documenting use
and training through Marzano, teaching staff | application have paid 7. General of IWBs and ELMOs to
continuous professional | Pickering, and and principal | dividends for struggling ELA | funds teacher reading.
development for writing | Pollock 6. 4™ and 5™ students. Teachers trained on 5. GLCE documentation
scope and sequence and grade teachers | our new writing series (06- forms teachers fill out
correlation to GLCEs. Professional 7. Huron 07). We need to bring writing monthly/finished product
6. 4™and 5™ grade teacher | Learning Writing team together to design a writing scope and sequence
writing specialists (teach | Communities by | Connection manageable curricula and work.
all kids writing) DuFour and participants assessment schedule. Huron 6. Lesson plans
7. K-12 Writing Eaker Writing Connection K-12 7. Huron Writing Connection
Curriculum team recs. team formed 09-10. recommendations
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Table 20. Science Goal Summary Table:

Goal: Brown Elementary will
increase the percent of 5"
grade students scoring
proficient on the 2010 science

Objective: All students will increase
skills in the area of science.

Rationale: Fall 2009 science data indicates that Brown Elementary
students scored lower than district and state averages. We were 3%
lower than district and 2% lower than state averages.

Data sources used to determine need: MEAP, classroom assessments,

MEAP by at least 29%. trimester assessments, perception / survey data.
Strategies/Interventions Scientifically Person(s) Professional Development Funding Indicators of Success —
Based Research | Accountable | Needs Sources Monitoring & Evaluation

1. Comprehensive new K- | Classroom 1. K-12 Once we have adopted our 1. General 1. Materials analysis notes,
12 science materials Instruction that | science new science materials we funds surveys, agendas, and final
analysis and purchase Works by teachers and need to do a comprehensive 2. Title I-A adoption plan.

2. Interactive Whiteboards | Marzano, principal science scope and sequence funds 2. Teacher Science Lesson
and ELMO document Pickering, and 2. All and pacing guide for all grade | 3. General Plans using IWBs. Training
camera purchase, Pollock teaching staff | levels. We need to focus on funds notes and agendas
training, and classroom and principal | Power Standard GLCEs also. | 4. Title I-A 3. Writing prompts turned in
use to enhance science Board Certified | 3. All Additional whiteboard and funds with improvements when
instruction. by Charlene teaching staff | ELMO training is needed in 5. General analyzed

3. Quarterly writing O’Hanlon and principal | area of science software use in | funds 4. Finalized word wall and
prompts on science monitors the classroom. We also need 6. No funds incorporation into lesson
topics (yet to be Teaching with 4. All to adopt a K-5 writing needed plans.
implemented) Interactive teaching staff | curriculum that incorporates 7. General 5. Finalized science scope

4. Science Vocabulary Whiteboards by | and principal | informational writing in the funds and sequence and pacing
Development-word wall | Robert Marzano | 5. All content areas. guides

production

5. Provide on-going time
and training through
continuous professional
development for science
scope and sequence and
correlation to GLCEs.

6. Mainstreaming S.E.
students in science

Launching the
Writing
Workshop by
Lucy Calkins
and Leah
Mermelstein

teaching staff
6. General and
special ed.
teachers
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Table 21. Social Studies Goal Summary Table:

Goal: Former Brown
Elementary School students
(current 6" graders) will

Objective: All students will increase
skills in the area of social studies.

Rationale: Fall 2009 social studies data for former Brown Elementary
school students indicated that we have increase our scores from 77% to

increase the percent proficient
on the 2010 social studies
MEAP by at least 2%.

80% in this category.

83% from 2008 to 2009. However, we want to continue to improve in
the area of social studies as this was the first time we have been over

perception / survey data.

Data sources used to determine need: MEAP, classroom assessments,

Strategies/Interventions Scientifically Person(s) Professional Development Funding Indicators of Success —
Based Research | Accountable | Needs Sources Monitoring & Evaluation

1. Adoption of new social | Classroom 1. K-12 social | Weneedtodoa 1. General 1. Materials analysis notes,
studies textbook series Instruction that | studies comprehensive social studies | funds surveys, agendas, and final

2. Interactive Whiteboards | Works by teachers and scope and sequence and 2. Title [-A adoption plan.
and ELMO document Marzano, principal pacing guide for all grade funds 2. Teacher Social Studies
camera purchase, Pickering, and 2. All levels. We need to focus on 3. General Lesson Plans using IWBs.
training, and classroom | Pollock teaching staff | Power Standard GLCEs also. | funds Training notes and agendas
use to enhance social and principal | Additional whiteboard and 4. Title [-A 3. Writing prompts turned in
studies instruction. Board Certified | 3. All ELMO training is needed in funds with improvements when

3. Quarterly writing by Charlene teaching staff | area of social studies software | 5. General analyzed
prompts on social studies | O’Hanlon and principal | use in the classroom. We also | funds 4. Finalized word wall and
topics (yet to be monitors need to adopt a K-5 writing incorporation into lesson
implemented) Teaching with 4. All curriculum that incorporates plans.

4. Social Studies Interactive teaching staff | informational writing in the 5. Finalized social studies
Vocabulary Whiteboards by | and principal | content areas. scope and sequence and
Development-word wall | Robert Marzano | 5. All pacing guides
production Launching the teaching staff

5. Provide professional Writing and principal
development for social Workshop by
studies scope and Lucy Calkins
sequence and GLCEs and Leah
correlation Mermelstein
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The following information expands on some of our schoolwide reform strategies.

« Guided Reading-This well-researched and best-practice strategy is employed in
all of our lower elementary classrooms. This intervention allows teachers to work
with groups of students at their ability level and has improved reading instruction
throughout the world.

«» Tutoring Assistance Program (TAP)-We have a comprehensive math and ELA
tutoring program that is taught by classroom teachers and is available to all
students who have been identified as at-risk in those subjects. Research shows
that tutoring by classroom teachers is much more effective than tutoring by
parents, aides, or student teachers (Table 19).

*+ Reading Recovery and Literacy Groups-these practices are research and best-
practice strategies that help struggling readers at the first and second grade level.
We have switched to a more comprehensive literacy program in which our
reading specialist works with greater numbers of students, pushes in to
classrooms, and coaches classroom teachers. These programs have paid dividends
with regard to student growth in literacy (Tables 20 and 21).

** Response to Intervention (Rtl) Initiative-We have formed a district and school
Response to Intervention (RtI) Team to dialog about struggling students and
determine what interventions are needed to help them succeed. A district Rtl
model has been implemented and Brown teachers are working very hard to
provide struggling learners with intense interventions that will result in school
success.

* MLPP /DRA Assessments-These research-based and widely used assessment
tools are administered to all students in grades K-3 several times a year.
Modifications in a student’s instructional plan (tutoring, Rtl, literacy groups,
special education referral) are made based on these and other assessment data.

% Accelerated Reader and Star Math-These on-line assessments allow teachers to
determine a student’s ability level and target teaching strategies to help them
improve in both reading and math.

% Co-Teaching and Mainstreaming of Special Needs Students-Research
indicates that many special needs students benefit from being in the general
classroom. We have established a school-wide goal to implement the inclusion
model as much as possible. Therefore, several of our classroom and special
education teachers co-teach and we mainstream many of our self-contained EI
and CI students.

« Positive Behavior Support (PBS)-Our school has been involved in a school-

wide PBS program for the past three years. The research-based and best-practice

program is intended to reinforce positive academic and behavior choices by
students. Extensive data collection and analysis by the PBS team, and continuous
revisions, are part of this initiative.
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Effective Strategies

Tutoring Program

Introduction:

In the 2009-2010 school year 46 students, grades 1-4, were in our Title I Tutoring
Assistance Program (TAP) for math and ELA remediation. The program ran from
January-May.

We realized substantial improvement in the areas of math and reading for our tutored
students. The data are below:

Table 21. Tutoring Assistance Program Pre and Post Test Scores (09-10)

Post
PreSCORE (Dec. Score Incr. or
NAME Subject GR '09) (May ’10) Decr.
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Summary: The Tutoring Assistance Program was successful for most students.
Average increases are as follows:

1** grade reading: 8.9 DRA (reading level) increase from Dec. *09-May ’10.
2" grade reading: 6.4 DRA (reading level) increase from Dec. *09-May *10.
31 grade reading: 7.2 DRA (reading level) increase from Dec. ’09-May ’1

4™ grade reading: 1.35 years increase in Accelerated Reader Grade Level
Reading Score.

4™ grade math: 12.6 points increase in pre and post math test scores.

In math, 71% of the 25 students in the program improved their report card math
grade from the 3 to the 4™ marking period. In reading, 95% of the 20 lower elementary
students increased their reading level over the same time period. Sixty-four % of the 12
upper elementary school students in the program improved their ELA report card grades
from the 3™ to the 4™ marking period.

We believe that last year’s tutoring program was a success (Table X). We have 26
first-fourth graders enrolled in this year’s tutoring program. We look forward to
collecting and analyzing data for this year’s group (Jan-June, 2009).

Literacy Groups

In 2009-10 we fully transitioned from a Reading Recovery to a Literacy Specialist
model with the addition of a half time specialist being added to accompany our full time
provider (in 2010-11 we also added a 0.3FTE Literacy and Math Specialist to our team
for a total of 1.8FTE in interventionist help). Last year, these individuals provided
reading remediation to X first and X second graders The data indicate that many of these
students have showed significant improvement in reading level, letter and sound
identification, known words, and other parameters (TABLE 23). It’s impressive and
meaningful that every child improved in all MLPP areas from the beginning to end of
year.
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Table 23-First Grade Students 2008-09-MLPP Results (commas
between results of each trimester).

Letter | Sound
%& 8 Level ID ID RC RS | SW | KW | HRSIW
Standard 16 54 26 8 8 8 50 36
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Accelerated Reader Assessment Results (STAR Reader)

All students take a Star Reader on-line assessment each trimester to determine growth
in parameters like Independent Reading Level (IRL), Grade Equivalent (GE), and reading
comprehension. At all grade levels students improved from a mean of +0.8 to +1.3 points
in IRL and +0.7 to +1.2 points in GE. The scores indicate that our teaching techniques,
intervention strategies, and programs are helping our students to improve in these areas of
ELA (Table 22).

Table 22-Mean Independent Reading Level (IRL) and Grade Equivalent (GE)
Using Accelerated Reader Assessment-October vs. May, 2009:

Grade | Mean IRL | Mean IRL | Mean | Mean GE Mean GE Mean
(Oct. ©09) (May ’10) | Change | (Oct. ’09) (May ’10) | Change
2 1.0 2.3 +1.3 2.0 2.9 +0.9
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3 2.3 3.2 +0.9 2.7 3.4 +0.7

=

3.6 4.8 +1.2 3.9 5.1 +1.2

5 4.5 5.3 +0.8 5.2 5.9 +0.7

Developmental Reading Assessment (DRA) Data

All 193 graders are assessed using the MLPP Developmental Reading Assessment
(DRA) several times / year. The data substantiate that our teaching strategies and
instructional programs are relatively effective with anywhere from 63-85% of our
students meeting or exceeding the standard, depending on grade level and year (Figure
1). However, these data indicate a need for improvement as our goal is to have 100% of
our students exceed the standard. Many of the interventions and strategies discussed in
this report are designed to impact improvement in our DRA scores at all grade levels.

Figure 1. Developmental Reading Assessment Results

DRA READING LEVELS
Percentage of Students Who Met or Exceeded the Standard
FIRST - THIRD GRADES
2006 2009 School Years
8076 -, 8280,

B 1st Grade
B 2nd Grade
O 3rd Grade

School Years

=B NONIONOOD
SOTSTOSOOOTOOO

Percentage of
Students

Component #3-Highly Qualified Staff

All Brown Elementary teachers meet highly qualified status. In addition, all of our
non-teaching staff (paraprofessionals, administrative staff, custodial staff, etc.) meet
NCA School Accreditation, NCLB, state, and other job related requirements.

The teaching staff at Brown, including special education, district counselor, speech
and language specialist, and related arts teachers average 10 years of teaching experience
in the Huron School District. 85% of the teachers hold a Master’s Degree or higher.
The principal has 3 years of administrative experience in the district, and 12 years
experience as an elementary principal. Table 23 documents qualifications and
certification of our teachers and paraprofessionals.
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Table 23. Teacher and Paraprofessional Certification Data

Highly Qualified Teacher Certification-Brown Elementary School 2010-2011
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HQ Paraprofessional Certification
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Component #4-Strategies to Attract High Quality Teachers

Brown Elementary School has highly sought-after teacher positions and an excellent
pool of qualified, child-centered, and experienced candidates. Case in point, over 300
qualified applicants vied for two elementary teaching jobs this fall.

Brown Elementary is a very appealing place to be. We attract and keep our highly
qualified staff by providing opportunities for teachers to improve their instructional skills
through a comprehensive professional development program, mentors for non-
tenured teachers, active participation in district committees, significantly increased
achievement scores in the past ten years, a safe and secure working environment,
adoption of new textbook series on a five year cycle, instructional technology in the
form of Interactive Whiteboards and ELMO document cameras in every classroom,
and have established professional learning communities as part of our ELS, Rtl,
and PBS initiatives. We also have a very involved, positive, and supportive building and
central office administrative team that promotes positive relationships in our district.

The Huron School District offers competitive salaries and excellent benefits. We
also nurture a small-town, “school family” atmosphere at Brown that appeals to
prospective staff members. Our newly renovated and expanded school building is also
a draw.

The district actively recruits at job fairs and through on-line and newspaper
advertisements.

Table 24 lists the years of experience of our teaching staff. They are a very
experienced, dedicated, and child-centered group. Turnover rate is very low at Brown.
With the exception of adding our Kindergarten team we have had less than a 5% change
in our teaching staff in the past five years.
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Table 24-Brown Elementary Years of Teaching Experience

Grade Teacher A Teacher B Teacher C Teacher D
Kindergarten 12 11 11 2
1 9 6 3

2 17 9 9 1
3 12 11 9

4 12 6 5

5 24 11 6 1
Special Ed. 24 23 1

Reading 14 6

Enrichment 13 11 10 3

Component #5-High Quality and Ongoing Professional Development

The staff at Brown Elementary School is committed to the continued improvement
of their professional skills. In addition to in district-sponsored professional development
days, teachers attend off-site classes and workshops throughout the school year.
Teachers share information gained through professional development opportunities
during bi-weekly staff meetings. For in-house professional development a site-based
team of teachers have considerable input as to the topic and goals of the professional

development activities.

Over the past several years staff development activities have been specifically aligned
to our Title I Schoolwide and NCA improvement goals. All teachers are required to fill
out a principal verification form that assures that any professional development offering
aligns directly to our school improvement goals. Table X below documents this

alignment.

Table 25. Professional Development Aligned to Schoolwide
Improvement Goals (2006-2010)

Goal# When | Activity Who Evidence
1,2,3,4,5 | July Early Learning Success | All K-2 Agenda, sign-in
2008- Initiative-intensive 6 classroom sheets,
May week training and teachers, informational
2013 proficiency plans for reading notebooks,
certification in Early specialists, and | proficiency plans,
Learning Success. principal. training guides,
Differentiated Central office books and other
Instruction, literacy and | administrators materials
numeracy skills also attended
important components. | institute.

Bob Sornson-author
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and school improvement
guru, and his team from
SDE.

1,2, Fall Response to All instructional | Agenda, sign-in
3.4,5 2008- Intervention (Rtl) staff and sheets, RtI plan,
Fall Initiative-our Principal skit summary,
2009 comprehensive plan implementation
brings staff members documents
together to dialog about
struggling students and
identify specific
interventions and
programs to help them.
1,2,3,4,5 | Fall- Interactive Whiteboard | All teaching Training
Spring and ELMO document staff and documents, sign-
10-11 camera training principal in sheets,
provided by SEHI and agendas, bill for
teachers trained to be services,
trainers professional
development
documentation
for trainers
1,2,3,4,5 | Fall Bob Sornson worked All staff Power Point
2010 with entire staff to presentation,

discuss interpersonal
relationships and
building a positive and
supportive school and
classroom environment

agenda, sign-in
sheets, draft of
relationship
commitments for
school staff
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and technology-of our
new Math Series.

4 2010- K-12 science teachers All teachers Agendas, sign-in
2011 working on evaluation | have input sheets, evaluation
of science materials and instruments,
textbooks for adoption budget, and final
for next year district report
3 a. Fall | a. Six + 1 Traits All Instructional | Agenda, sign-in
2007 Writing training for all | Staff and sheets, materials
staff. Presenter was Principal and book
b. Fall | author Lynne allocated.
2008 Ecenbarger.
b.We also spent time
this year correlating
reading series trade
books to 6 + 1 traits.
1,2,3 2007- District professional All Instructional | Agenda, sign-in
2009 development (all late Staff, Principal, | sheet, hand-outs,
arrival days) to develop | District Chief GLCE
scope and sequence in Academic documentation
math and ELA and Officer forms
analyze and document
GLCE usage.
2,3 May, Mary Bigler-Literacy, All Instructional | Agenda and sign-
2008 Learning, Love, and Staff and in sheet.
Laughter. Mary is Principal Materials and
author and EMU Mary’s book that
professor. Effective we were given for
reading comprehension hosting her.
and motivational
information.
2 Fall Pearson Scott-Foresman | All Instructional | Agenda, sign-in
2008 experts train all Staff and sheet, and hand-
teachers on effective Principal outs
uses-hard copy and
technology-of our new
Reading Series.
1 Fall Harcourt Math experts | All Instructional | Agenda, sign-in
2007 train all teachers on Staff and sheet, and hand-
effective uses-hard copy | Principal outs
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3 Fall Houghton Mifflin All Instructional | Agenda, sign-in

2006 experts train all Staff and sheet, and hand-
teachers on effective Principal outs
uses of our new Writing
Series.

Component #6-Strategies to Increase Parental Involvement

“Not every teacher is a parent, but every parent is a teacher.”

Research and best practice indicate that there is a direct link between school success of
students and the level of parent/guardian involvement in the school. At Brown
Elementary many opportunities exist for parents to get involved in programs and
initiatives that are directly, or indirectly, correlated to our Title I Schoolwide goals. Our
Parent Involvement Policy is found below.

Brown Elementary School Parent Involvement Policy

Brown Elementary School will adhere to the parent involvement policy guidelines in
accordance with the No Child Left Behind Act of 2001, Section 1118. We will
distribute and make this policy available to the parents of all of our students. As part of
our Title I Advisory Team efforts, Brown Elementary will solicit parent input and revise
and update our policy as needed. In addition, Brown Elementary will do the following:

A. Our Title I Advisory Team (roster is in Appendix A), that consists of parents,
teachers, community members, school board members and administrators will
meet at least bi-annually to design, review, and revise this Parent Involvement
Policy and Student/School/Parent Compact (page X). All parents receive these
documents and are invited to an annual meeting to discuss the policies. The
Compact will be utilized to drive discussion at fall parent-teacher conferences.

B. Host an annual parent meeting to share the information in the Brown Annual
Report, which describes our mission and vision statements, school improvement
goal statements, academic achievement standards, and standardized assessment
data. At this meeting, and a separate PTO meeting to accommodate parents who
couldn’t make the Annual Report Night, we also share our Title I Schoolwide
Plan including this Parent Involvement Policy which was developed and reviewed
by our Title I Advisory Team.

C. The Huron School District Board of Education will work with district
administrators to draft a District Parent Involvement Policy and share this with
all district parents on an annual basis (pgs. X-X).

D. Title I stipulations require that parents have the right to be involved in decisions
effecting their children’s education, and the school is required to seek input from
parents in a variety of ways. Brown Elementary School will meet these
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requirements by using the following: a) having parent representatives on our
Title I Advisory Team and School Improvement Steering Committee; b)
disseminate an annual survey to all parents to investigate the strength and
effectiveness of our Parent Involvement Policy, academic program, home/school
relationships, and other parent/student related topics (survey, pg. X; survey
results, pg. X); ¢) survey parents regarding satisfaction or dissatisfaction with our
Title I funded Family Curriculum Nights (Appendix C) and Parenting Skills
Workshop.

. Offer a flexible schedule of meetings to encourage greater parent attendance at all
school events. We will do this by scheduling PTO, parent-teacher conferences,
school programs, parent-principal forums, school improvement team meetings,
and curriculum, career day, and parenting skills activities at a variety of times of
the day, days of the week, and months of the year.

. Provide parents with timely and effective information in the following ways: a)
school and classroom weekly newsletters; b) mid-trimester progress reports

and trimester report cards; c) MEAP and other standardized test score parent
reports; d) school Annual Report Night; e) district, school, and teacher
websites; f) parent/teacher conferences; g) Parent Curriculum Guides
describing in detail the academic requirements and coursework at each grade
level; h) copies of IEP and 504 plans; h) student code of conduct and other
policies; 1) school marquis; j) phone calls and emails, and k) PTO and parent-
principal forum discussions.

. Clearly communicate curricular, academic, behavioral, and individual student
assessment information with all parents in a language they can understand by
utilizing TransAct forms and letters and county translators for ELL parents,
school and teacher websites, newsletters, and other methods. We will also
accommodate parents with disabilities if additional assistance is needed with
regard to communication. Brown Elementary is also fully handicap accessible

. Give parents materials and training to help make school work fun and
meaningful for our students. Some examples include: Family Curriculum Nights
(Family Math, Family Science, Family Reading, Family Health), Career Day,
Young Five Open House, Math and Motor Moms and Dads training, and Math
Make-It/ Take-It Workshop. We will also provide Parenting Skills Workshops,
facilitated by our school counselor and psychologist, to assist parents in helping
their students to grow academically and socially.

Provide support for parental involvement by allowing parents to volunteer in
the building and in classrooms. Parents are requested to attend parent-teacher
conferences, open houses, special events and assemblies. Parents are
encouraged to participate in myriad ways, which allows for a rich
partnership with parents and benefits the students and staff.

Sponsor many pre-school related activities to encourage parent involvement
before their student even enters our school or district (see Component 7, page X).
We will support eligible students to get help through a Head Start program.

. Educate staff members on how to build positive relationships with parents. We
will do this by providing professional development opportunities including
workshops, conferences, book studies and written information.
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L. Host an annual Parent Volunteer Luncheon to thank our volunteers and
encourage them to stay involved. Last year a large portion of the almost 200
parent volunteers attended.

To capture the essence of how much we believe in building positive relationships with
our parents, the poem, “Unity”, has been incorporated into our Parent Involvement
Policy. It is found on the next page:

Unity
I dreamed I stood in a studio,
And watched two sculptors there.
The clay they used was a young child’s mind
And they fashioned it with care.

One was the teacher,
The tools she used were books and music and art.
One was the parent
With a guiding hand and gentle loving heart.

And when at last their work was done,
They were proud of what they had wrought.
For the things they had worked into the child
Could never be sold or bought.

And each agreed she would have failed
If she had worked alone.

For behind the parent stood the school

And behind the teacher stood the home.

There is a place for everyone who chooses to volunteer at Brown
Elementary. We welcome anyone who shows a willingness to participate in both
academic and social areas. We are proud of our parent connection policies and
will continue to work collaboratively with all Brown parents.
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Brown Elementary School
Huron School District
STUDENT/SCHOOL/PARENT COMPACT

STUDENT AGREEMENT
It is important that students work to the best of their ability. Therefore,
Brown students shall strive to do the following:

®
0‘0

X3

S

X3

%

X3

¢

X3

%

X3

%

Come to school ready to learn.

Finish school work and participate in classroom activities.

Follow all school rules.

Respect others and their belongings.

Keep Brown school clean and safe.

Set aside a regular time and place each night to complete homework.

SCHOOL AGREEMENT
It is important that students achieve. Therefore, Brown School employees
shall strive to do the following:

®
0‘0

Provide teaching and leadership.

Demonstrate care and concern for each student.

Make efficient use of academic learning time.

Use special activities in the classroom to make learning enjoyable.
Provide an environment that allows for positive communication
between staff, parents and students.

Encourage students and parents by providing information about
student progress.

Give students strategies to increase competence.

PARENT/GUARDIAN AGREEMENT
Brown parents want their children to achieve. Therefore, they will encourage
their child by doing the following:

O
0.0
®
0'0
R/

0.0

0
0.0
0
0‘0

D3

*,

X3

%

X3

¢

R/
0.0

See that they are punctual and attend school regularly.

Support the school in its efforts to maintain proper discipline.
Encourage children to do their best.

Stay aware of what is being taught.

Encourage positive attitudes about school.

Attend parent-teacher conferences and other school functions.
Communicate effectively with teachers and/or school officials.
Establish a time for sharing daily school experiences and/or completing
homework.

Read with their child and let children see them read.
Developed and Adopted by Title 1 Parent Advisory Group

Sincerely,

Patrick Bevier, Principal

Parent Signature

Student Signature
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HURON BOARD OF EDUCATION

PARENT INVOLVEMENT IN THE SCHOOL PROGRAM
(Pursuant to state law the district shall provide a copy of this Parent Involvement Plan
annually to all parents)

The Board of Education believes that durable and significant learning by a student is
more likely to occur when there is an effective partnership between the school and the
student’s parents/guardians (“parents”). Such a partnership means a mutual belief in and
commitment to significant educational goals for a student, a plan for the means to
accomplish those goals, cooperation on developing and implementing solutions to
problems that may be encountered, and the continuing communication regarding the
progress in accomplishing the goal(s). To this end, parents should be meaningfully
involved in:

A. Developing and implementing appropriate strategies for helping their child
achieve the learning objectives that lead to accomplishing the learning
outcomes;

B. Providing a school and home environment which encourages learning and
augments, at home, the learning experiences provided by the school;

C. Providing for the proper health, safety, and well-being for their child;

The Board is committed to communicating to parents at a level and in a language they
can understand, where applicable.

The Board through this policy directs the establishment of a parent involvement plan by
which a school-parent partnership can be established and provided to the parent of each
child in the District. The plan must encompass parent participation, through meetings
and other forms of communication. The plan could be incorporated into each buildings
NCA plan.

The Superintendent shall direct the development of a Parent Involvement Plan for the
District (with building/program specific goals as desired) which may include, among
others, the following strategies:

A. All parents will receive Annual Reports informing parents of the academic
assessments that are used to measure student progress, assessment results,

reading results, progress reports and report cards.

B. Arrange flexible scheduled parent/teacher conferences and parent request
conferences.
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C. Post parent involvement meetings, and parent involvement meetings in
multiple communications when appropriate (i.e. district website, school
newsletters, school marquis).

D. Provide parents course description guides/curriculum handbooks describing
the academic requirements/curriculum at each grade level.

E. Through Trans-Act; schools will have access to translate documents in
languages other than English.

Relations with Parents

The Board needs parents to assume and exercise responsibility for their children’s
behavior, including the behavior of students who have reached the legal age of majority,
but are still supported by the parent. During the school hours, the Board, through its
designated administrators, recognizes the responsibility to monitor students’ behavior,
and, as with academic matters, the importance of cooperation between the school and the
parents in matters relating to conduct.

For the benefit of the child, the Board encourages parents to support their child’s career
in school by:

A. Participating in school functions, organizations and committees.

B. Supporting the teachers and the schools in maintaining discipline and a
safe and orderly learning environment.

C. Requiring their child to observe all school rules and regulations.

The Huron School District, as a recipient of Title I funds, directs the administration of
Title I buildings to review and evaluate the Parent Involvement Plan annually and to
share the results of that review and evaluation with the Board.
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IMPORTANT! IMPORTANT!

Parent Involvement and Perception Survey

As part of our Title I Schoolwide School Improvement Plan we survey our parents
annually to determine their level of approval regarding our Parent Involvement Policy
and other parent perception data. Please read our Parent Involvement Policy again on
the back of this survey before filling it out. After completing the survey return it to
your child’s teacher no later than Monday, May 4. Every child returning the survey will
be given 3 Bobcat Bucks to be used at our PBS School Store. Thank you very much
for your assistance in filling out this short, but very important survey!

Strongly Agree=4 pts. Agree=3 pts. Disagree=2pts. Strongly Disagree=1 pt.
(Please circle one choice for each item)

1. The Parent Involvement Policy captures the partnership parents have with

Brown Elementary School.

a. Strongly Agree b. Agree c. Disagree d. Strongly Disagree
2. I am welcome at Brown Elementary School.

a. Strongly Agree b. Agree c. Disagree d. Strongly Disagree
3. Brown Elementary School works cooperatively with parents.

a. Strongly Agree b. Agree  c. Disagree d. Strongly Disagree

4. IfI am interested, I am given an opportunity to be involved in school
activities, committees, and other initiatives

a. Strongly Agree b. Agree c. Disagree d. Strongly Disagree

5. My student(s) receives a high quality education at Brown Elementary School
a. Strongly Agree b. Agree c. Disagree d. Strongly Disagree

6. My student(s) is safe at Brown Elementary School
a. Strongly Agree b. Agree c. Disagree d. Strongly Disagree

If they exist, please identify any barriers (financial difficulties, disabilities,

scheduling conflicts, limited English, communication breakdown, other) that have
prevented you from participating in school events at Brown Elementary

Please return to your teacher before Monday, May 4. Thanks again!!
Mpr. Bevier and the School Improvement Team
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Table 26. Results of Parent Involvement and Perception Survey (number of
respondents=165)

Rating Scale
Strongly Agree=4 pts. Agree=3 pts. Disagree=2pts. Strongly Disagree=1 pt.

% of Responses

Statement Strongly Strongly
Agree Agree Disagree Disagree
The Parent Involvement 79% 18% 2% 1%

Policy captures the
partnership parents have
with Brown Elementary
School.

I am welcome at Brown 91% 7% 2% 0%
Elementary School

Brown Elementary School 77% 21% 2% 0%
Works Cooperatively with

Parents

If I am interested, I am 87% 12% 1% 0%

given an opportunity to be
involved in school
activities, committees, and
other initiatives

My student(s) receives a 80% 17% 2% 1%
high quality education at
Brown Elementary School

My student(s) is safe at 4% 23% 2% 1%
Brown Elementary School

Anywhere from 97% to 100% of our parents either strongly agreed or agreed with
statements that involved the strength of our Parent Involvement Policy, relationships
between parent and school, level of satisfaction with our educational programs, and
level of safety of students. We are very pleased with these results but know we can
show slight improvement in the areas of cooperation, quality of education, and
student safety.
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Component #7-Preschool Transition Strategies

The Huron Public School District’s early childhood coordinator, Kim Pluff, is a
Kindergarten teacher at Brown Elementary. To stay informed she attends monthly
meetings/training sessions at the county. The following are activities / practices that
she employs to accommodate smooth transitions between local preschools and our
Kindergarten classes:

X/
L X4

X/
L X4

X/
L X4

She goes to local preschools each spring to discuss Kindergarten readiness
skills with parents and preschool educators. She gives each parent a packet
for registration which also contains paperwork on school readiness skills.

She sends a mailing out to parents of children who are not yet in
Kindergarten containing information on school readiness skills, positive
parenting tips and a free book to each family.

She hosts several family reading nights a year in which families with
children, not yet in Kindergarten, receive materials which promote early
literacy and school readiness skills. They are also entertained by such
performers as "My Bed Bugs" and "The Music Lady".

Through an additional $5000.00 “Great Parents” grant, we have targeted
children, who are not yet in Kindergarten, especially at local mobile home
communities.

In conjunction with Woodhaven/Brownstown district, we donate many bags
of school readiness supplies. The supplies include books, paper, pencils,
crayons, markers, colored pencils, playdoh, glue sticks, abc mats, number
mats, snacks (small bags of animal crackers, cheez-its and juice boxes), gift
cards to Borders, stickers, scissors, information on Head Start registration
and information on how parents can help at home to get their child ready for
school (abc recognition, number recognition and counting, fine and gross
motor exercises and the importance of reading to your child).

In addition, our district provides:

X/
L X4

A preschool at our self-contained Sunnyside Kindergarten Center in
conjunction with the local YWCA. The program is currently attended by x
students.

Face to face parent meetings, with our Kindergarten teachers and principal,
before the school year starts. These “meet the teacher” and “curriculum
meetings” also include assessment of the Kindergarten students in several
skill areas. This Kindergarten Readiness Assessment gives the staff an idea
of what strengths and weaknesses each child has and helps with the transition
to and student placement of Kindergarten students.
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X/
o

Sunnyside hosted a Kindergarten Round-Up each spring where pre-school
parents and children come to the building to register their student. A great
deal of information is shared with the parents, including our Kindergarten
Parent Curriculum Guide, with regard to Kindergarten readiness and the
transition to a new school. Beginning in school year 2011-12 the
Kindergarten Round-Ups will be held at the two elementary buildings.
Family Curriculum Nights in Science, Math, and Reading are attended by
Brown families including many preschool aged students. These younger
siblings are encouraged to participate right beside big brother or sister.
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Component #8-Teacher Participation in Making Assessment Decisions

Brown Elementary teachers play a very active role in making decisions regarding
assessments and the materials / programs that will prepare our students for them. They do
so in the following ways:

X/
A X4

All teachers worked with Wayne RESA consultants (eg. Ann Mull, Pat Drake),
district, and school administrators to develop trimester assessments in math and
ELA.

Teachers have had a great deal of input in developing mid and end-of-year
assessments in the past.

Teachers play a crucial role in all textbook series adoptions. A key consideration
when selecting a new series is the quality of assessments contained in the series.
Teacher teams have also met to review textbook assessments and modified them
to meet our needs.

A team of ELA teachers worked with district and school administrators to develop
a comprehensive plan for MLPP and DRA testing.

Teams of science and social studies teachers have met with Wayne RESA experts
to examine the new science and social studies GLCEs. Scope and sequence and
how to best assess these new GLCEs were paramount in the discussions.

We have a Site-Based Team of teachers that review and approve all professional
development activities we hold at school.

K-12 Curriculum Teams of teachers collaborate to review student achievement
data, discuss best practice and select curriculum materials for the district. We are
in the process of evaluating science materials for full adoption beginning next
year.

In-building target area school improvement teams have worked with statistical
experts from the county to disaggregate assessment data and plan improvement
strategies.

Our Positive Behavior Support team of teachers and staff oversee our school
wide behavior management program.
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Component #9-Timely and Additional Assistance to Students

Brown Elementary uses a variety of assessments including MEAP, MLPP/DRA,

trimester tests, Acclereated Reader and Star Math, child-study team processes, RtI
team investigations, surveys, and classroom assessments to identify students who are
not mastering the standards and not advancing to a proficient level.

We use a variety of teaching techniques, strategies, and programs to target specific

students who are at-risk / low achieving in any subject area. Some of the ways we do this

arc:

Guided Reading in the classroom allows teachers to work with groups of
students at their ability level.

Tutoring Assistance Program (TAP)-math and ELA tutoring offered to all at-
risk students (see effectiveness data Table X).

Literacy Groups for our struggling young readers and writers taught by our
reading specialist (see effectiveness data Table X).

Differentiated Instruction-Teachers are trained and utilize differentiated
instruction techniques in their classrooms to reach learners at all academic levels.
MLPP / DRA Assessments are administered to grades K-3 several times a year.
Teaching strategies are then targeted to the specific deficiencies of the student.
Accelerated Reader and Star Math (Math Facts in a Flash) assessments allow
teachers to assess a student’s ability level and target teaching strategies to help
students improve in these areas (see Table X).

Early Learning Success (ELS) skills are being applied. For ex. Math Moms and
Dads, Motor Skills / Brain Gym, parent assistants. ELS also trains teachers on
how to more effectively differentiate instruction in their classrooms.

Resource Room assistance, co-teaching between general education and special
education teachers, and mainstreaming are widely used strategies to help special
needs students achieve at a higher level.

Response to Intervention (Rtl)-our comprehensive plan brings staff members
together to discuss struggling students and identify specific interventions and
programs to help them. We have well-established procedures for Tier I, Tier I,
and Tier III interventions. The school RtI Team consists of classroom teachers,
reading specialist, resource room teacher, speech and language teacher, and
principal.

Special Education Services-speech and language, LD, EI, CI, etc.

Positive Behavior Support (PBS) program reinforces positive academic and
behavior choices by students. Positive awards include honor roll, parties, and
other festivities for students achieving in the academic or behavioral realm.
HOSTS-a school wide tutoring program (1999-2005) was available to all
students. Program was discontinued due to budget constraints.
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Component 10-Coordination and Integration of Federal, State, and

Local Funds and Resources

Brown Elementary coordinates and integrates funds from Title IA, Title IID,
general funds, PTO funds, grants, and school fundraisers to support a wide variety
of educational experiences as illustrated in Table 26. Each program is intended to
provide all of our educators with the resources and skills necessary to implement our

schoolwide improvement plan.

Table 26. Coordination and Integration of Programs Information

Schoolwide Components

Funding Sources
(budgeted funds)

Programs

1. Comprehensive Needs
Assessment

General Fund

Schoolwide Plan evaluation
and revision. Comprehensive
Needs Assessment work
(assistance from staff)

2. Schoolwide Reform Strategies | a. General Fund a. Brown School Improvement
b. Federal and Wayne- Schoolwide Plan
RESA grant money b. Positive Behavior Support
(PBS) program
3. Instruction by Highly None Needed All staff (teachers and

Qualified Teachers

paraprofessionals) are highly
qualified

4. Strategies to Attract Highly
Qualified Teachers

. General Fund

. General Fund

. General Fund

a. New Teacher Orientation
b. Mentoring and Training

c. District Professional
Development

d. Out of District
Conferences/Training/Subs to

d. Title IA (56,000) support Schoolwide Plan
5. High-Quality and On-Going a. Title IA ($5,300) a. Out of District
Professional Development b. Title 1A ($17,600) Conferences/Training/Subs to
c. Title IID ($1,000) support Schoolwide Plan (eg.
literacy, numeracy, 6 +1
Traits Writing-see Table X)
b. Early Learning Success
Team training
c. Professional Development
initiatives
6. Strategies to Increase Parent | a. Title IA ($1,400) a. Family Math, Science,
Involvement Writing, Reading Nights,
b. Federal-IDEA funds Career Day, etc. materials /

c. General Fund

salaries

b. Pre-School transition
activities

c. Parenting Skills Training
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7. Preschool Transition
Strategies

a. Federal-IDEA ($2,800)
State-“Great Parents”
grants ($5,000)

b. General Fund
c. Federal Funds

a. Early Childhood
Coordinator activities

b. Kindergarten Round-Up
and Open House

c. Head Start offered to our
students (Flat Rock)

8. Teacher Participation in
Making Assessment Decisions

a. General Fund

b. General Fund

¢. General Fund

(=%

. General Fund

a.Teacher workshops to
construct quarterly, trimester,
and end-of-year assessments.
b.Curriculum Meetings
c.Grade Level Meetings

d. Textbook
evaluation/adoption teams

9. Timely and Additional
Assistance to Students

. Title I-A ($118,460)

. Title I-A ($54,557)

Fed. IDEA (5194,220)

. Title I-A ($14,340) and
General Fund

e. Title I-A ($6,700)

f. Title I-A ($3,000)

g. Title I-A, PTO and school
fundraisers ($5,100)

oo

a. Reading Specialist salary

b. Young Five Teacher salary
c. Resource Room, Young
Five, and Speech and
Language teachers salaries

d. Title I Secretary

e. Tutoring program (teachers
salaries/supplies/bus)

f. Reading Recovery / Literacy
Groups materials

g. Accelerated Reader quizzes /
materials

10. Coordination and
Integration of Programs and
Resources

a. Title I-A ($550)
b. No cost

a. Title I Director Conference
Fees

b. Title I District Coordinator
works with Chief Academic
and Operations Officers and
staff to organize funds at state
and federal level
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Evaluation of Process

Brown Elementary stakeholders evaluate our Title I Schoolwide Plan on a regular
basis. Some ways that we do this are:

K/
£ %4

Aspects of our school improvement plan are frequently discussed at staff meeting
(twice monthly) and at PTO meetings at least twice annually. We discuss
updates in the plan, remind teachers of assessment and other responsibilities,
review assessment data, and ask for feedback on all aspects of the plan.

Our Title I School Advisory Team meets twice a year to design and review the
schoolwide plan. This team consists of staff members, parents, administration,
and a school board member. They review text and data and make
recommendations for modifications or enhancements to the plan.

A team of district administrators, including the Chief Academic Officer, Chief
Operations Officer, and Title I director and principal, Patrick Bevier, attend
county Title I meetings monthly to get updates on the requirements of the grant
money. That team also meets a few times a year to discuss the schoolwide plan.
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Appendix A: Team Membership at Brown Elementary School (2004-2009):

Title I Advisory Team:

Jennifer Vella (parent/PTO president), Sue Powell (parent), Danielle Valerius
(parent/PTO vice president), Michelle Antolak (reading / RtI specialist), Amy Niemann
(teacher and parent), Joanna Frazier (custodian), Alice Ferguson (community and school
board member), Treena Szwara (community and school board member), Linda Baranski
(Title I Secretary), Patrick Bevier (principal).

Title I Schoolwide Plan and Annual Report Night Attendees (October 8, 2008):
Patrick Bevier (principal), Linda Baranski (Title I secretary), Renee Derwoed (teacher),
Parents:Lynn Smith, Kelly Offman, Lauri Balezak, Nicole Carter, Julie Stevens, Jody
Seigel, Tamara Petroski, Shannon Tylutki, Monette Stach, Mary VanHooser, Jen Vella,
Danielle Valerius, Sue Powell, Rachel King, Tina Comilla, Sharon Scadin, Julie Van
Houten, Shannon Krause, John Banukevich, Joanne Ellsworth, and Laura Fleszar.

NCA / SI Steering Team Chairpersons: Michelle Antolak, Kim Downey, Cammy
Dryden

NCA / SI Steering Team Committee: Michelle Antolak, Linda Baranski,
Kim Downey, Cammy Dryden, Joanne Northey, Patrick Bevier, Rod Hopper (ret.
principal).

NCA / SI Math Improvement Team: Joanne Northey, Cindy Wyszynski, Becky Smith,
Jill Calkins, Renee Derwoed, Barb Prusak, Nancy Seel

NCA / SI Reading Improvement Team: Shelly Antolak, Sharon Graham, Amy
Niemann, Sheryl Thoms, Sheryl Greggo, Jason Vavrick.

NCA / SI Writing Improvement Team: Kim Downey, Nancy Morin, Cammy Dryden,
Kristen Fox, Christine Knight.

Early Learning Success Team: Amy Niemann, Christine Knight, Sheryl Greggo, Renee
Derwoed, Kim Pluff, Shelly Antolak, Patrick Bevier.

Positive Behavior Support (PBS) Team: Jill Calkins, Sheryl Thoms, Carolyn Motley,
Teresa Price, Denise Hardin, Cammy Dryden, and Patrick Bevier.
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